
Flashpoint:Recognizing and Preventing Workplace Violence

Shots Fired:When Lightning Strikes - Active Shooter Training

From the Center for Personal Protection and Safety



}Workplace Violence Prevention ïFocus on prevention

If you sense something ïsay something

}Active Shooter Training ïFocus on survival!

Be mindful not fearful



}Workplace violence is defined as behavior that

Ɓ Threatens the safety of employees

Ɓ Negatively impacts employee physical/psychological well 

being

Ɓ Damages organizationôs property

Awareness + Action = Prevention



MYTHS TRUTHS

}Workplace violence 

happens out of the blue, 

someone just snaps

}Workplace violence is rare

}Events resolve themselves

}You canôt prevent 

workplace violence

}Violence is evolutionary, 

preceded by behaviors that 

are concerning to others

}2 million reported cases per  

year

}Early intervention is the key 

to prevention

}Employees are the first line 

of response
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}Recognize and respond to Behaviors of Concern

}Behaviors of Concern may not escalate into physical 
violence but they are harmful and warrant attention and 
possible intervention.

}Behaviors of Concern are
ƁDisruptive

ƁAggressive

ƁHostile

ƁEmotionally abusive

}Behaviors of Concern generate anxiety, create distrust 
and adversely affect productivity and morale!



}Prolonged anger

}Holding grudges

}Hyper-sensitivity to criticism

}Blaming others

}Collecting injustices

}Preoccupation with violence

}Obsessions

}Extreme anxiety

}Extreme sadness

}Change in personality



}Intimidation

}Stalking

}Bullying

}Making threats ïdirect and implied

}Signs of domestic abuse



}Note behavior and remember it
} Talk to the person of concern
}Report to:
ƁSupervisor
ƁHuman Resources
ƁSecurity
ƁEmployee Assistance
ƁUnion Representative

}Roadblocks to taking action:
ƁLack of awareness
ƁBeing seen as a busybody or tattle tale
ƁWorry about retaliation
ƁSomeone elseôs responsibility


