The Anoka Area Chamber of Commerce

Leadership Academy
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_fOTCI NW FUTU New Skills. New Networks. New Opportunities.

Be one of a small group to experience powerful leadership development to help you meet the challenges
of our complex and changing community. Designed especially for current and future business and community
leaders and middle-level managers.

Session 1- Leadership Capital: The Advantage of Developing Your Potential
e Find out your own personal leadership style using the Leadership Challenge

e Take a Leadership Practices Inventory

e Come away with a personalized action plan

Session 2— Community Capital: Where Have We Been and Where Are We Going?

Learn from the experts how communities are changing in the north metro

e Discuss with community leaders the future plans to create a vibrant region, while honoring the area’s legacy
e Create your own plan for the development of your region

Session 3— Workforce Capital: Diversity & Other Issues of Leading People
e Discover the challenges and benefits of leading and working with others

e Address the ways to manage generational differences in the workplace

e Learn to manage diverse teams and improve communications

Session 4- Political Capital: Get it to Work for You

Learn to develop effective leadership skills during these times of shrinking budgets and conflicting priorities

e Challenge yourself to truly understand how government works and the ways it impacts you in your business
and your community

e Interact with government officials to learn how to influence policies and gain positive outcomes

Session 5- Business Capital: Leadership in the Real World of Work
Visit local businesses and become acquainted with the variety of leadership models within our communities
¢ Find out what these businesses are doing to remain competitive

e Discover current and future trends in business
1

Session 6- Putting It All Together: So What Now? Reserve your space today!

e Connect all your learning experiences of the Leadership Academy Call Judy at 763-576-4793 to

e Identify and share the ways in which you have developed as a leader register or for more info

* Apply your.new skills . . The sessions run one Thursday of
e Graduate with a Leadership Certificate

each month (except May) from
8:30 a.m.—4:00 p.m. at Anoka
Technical College and Anoka-
Ramsey Community College.
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What’s In It for You?

Benefits to Employers & the Community:

o Identify and prepare leaders within your organization

e Enhance critical thinking, problem solving, and ethical decision
making skills

e Develop leaders who are knowledgeable and informed about the
local issues

o Identify leaders who desire to make a positive contribution to our
communities

Benefits to Participants:

e Receive a Diploma and 5.0 Continuing Education Units
A broader perspective of key local issues

Improved leadership skills

Tools to seek out leadership roles

Networking opportunities

Leadership
»for a New Fufur
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Reqister by phone at 763.576.4793 or fax 763.576.4802
Complete the mail-in/fax registration form below.

Pay fees by check or credit card.

Only ONE person per registration form.

This form may be duplicated.
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5. Retain your check as your receipt! No confirmation is sent.

Refunds/Cancellation

College reserves the right to cancel the offerings should the need
arise and you will receive a 100% refund. The workshop will be held
unless we notify you of cancellation. Full refund is granted if the re-
fund is requested 15 days prior to session. Cancellations received
after this date and no-shows are subject to the full course fee. Credit
Cards are not credited; rather, you will be refunded with a check.

Program Fee: $1500/person
Includes all materials, assessments, and lunches
Some Scholarships available

To register or for more information contact:
Judy Manetas
Anoka Technical College Corporate Center,

763-576-4793, imanetas@anokatech.edu

Anoka Area Leadership Academy Registration—Course #HBLS1004, ID #96

Social Security*

Name (please print)

First Last MI SSN OR Student ID#
Title Company Name
Address
City State ZIP
Phone E-mail
Day

*Providing a Social Security number is voluntary. College uses this information for positive identification to ensure your records are
not confused with those of other students. In the records system the SSN is the primary means of identification. Although your reg-
istration will be accepted without a SSN, providing it reduces the likelihood of error when matching data with your registration.

Program Fee: $1500/person Method of Payment: O] Check O Visa 1 MasterCard
Card number Exp date
Cardholder’s /Authorized Signature Date

Mail or Fax this form. One form per person registered.



