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Overview of Pandemic Planning

The Anoka Technical Collg@d C) Campus Pandemic Plan (CPP) is responsive to the intent of

the Minnesota State Colleged Universities Board of Trustees to maintain normal operations at
campuses unless it is deemed necessary to close due to significant impact from a flu outbreak. The
CPP stresséie critical areas of heakhfey and business continuity.

Anoka Techical College Planning Process

Beginning in the spring of 208d,C organized resources to establish a planning approach to

address the potential of an Avian Flu Pandemic. ATC is actively engaged in planning coordination
activities with Anoka County aAidoka Hennepin School District 11. A Pandemic Coordinating
CommittedPCC)c onsi sti ng of twason®ned gprovde pracéss guiGamdei n e t
and initially determined essential services and established associated committees.

Planning and Gordination

All emergency related activities will be coordinated by the Pandemic Coordinating Committee. In
the event of an Avian Flu outbrethle PCC will coordinate the College response. The PCC will
make the critical decisions on maintenance otiakservices based upon available resources.
Operational decisions will be based on the following criteria:

e Health and safety concerns for students, staff and the community
¢ Ability to maintain academic integrity in programs

e Availability of resourcesitmaintain services

e Essential nature of business continuityhiinstitution

The PCC will coordinate all activities with MNnSCU, State of Minnesota, Anoka County and Anoka
Hennepin District 11 officials and representatives. Effective operation dfege thoough a

pandemic necessitates effective communication with all affected parties. The PCC will identify
training needs within the institution and implement practice exercises to test the validity of the plan.
Establishment of a response centeraarahgements for movement to an alternative site will be
coordinated by the PCC.



Anoka Technical College Pandemi€oordinating Committee
(Presidentds Cabinet)

Name Title Office Phone

Anne Weyandt President 7635764709

JimBernstein Special Assistant to the President 7635764908

John Cacich Xi‘(f:e' President for Academic & Student 7635764707
airs

Marybeth Christenson Director of Human Resourc&Diversity 7635764706

Bobbie Dahlke Director of Public RelatisfMarketing 7635764994
Tony Daub Academic Dean 7635764894
Kathy Doty Academic Dean 7635764911
Mary Ann Jackels Dean of Academic Resources 7635764970
David Jeffrey Vice President for Community and 7635764725

Economic Development / Chief
Information Officer

Ginny Karbowski Transitions Coordinator 7634334001
Carol Larson Assistant to the President 7635764710
Wendy Meyer Chief Financand Facilities Officer 7635764799

Determination of Essential Services

The identification of essential services at the College was made through a rigorous internal review
process. The Pandemic Coordinating Committee examined all aspects of service delivery and the
potential factors whiccould lead to an interruption of service. Critical criteria emerged from the
review and are listed below:

e Availalility of trained backup stafculty and administrators
e Financial impact of operational decisi@king
e Potential for colladration withcommunity, MnSCU aradher public resources



e Flexibility in facilities scheduling and utilization

The internal review process magparent that the core essential services for ATC are Physical
Plant and Facilities, Human Resources, Business and Ficatdemi@Affairs and Student Affairs.
Decisioamaking at the College will be made with the goal of maintaining these essential services
until a lack of resources (staffing or funding) dictates an alternative direction.

Essential services will be mangdiby designated employees. The nature of a pandemic outbreak
may require the reassignment of employees who normally perferssertral services into areas

of essential services. ATC will use reassignmentrairiag and professional developnasnt

tools to help maintain essential services.

Maintaining the essential services of the College requires the identification of key employees who
will assume responsibility for continuity of function in their assigned area. The College has
identified keyndividuals in each functional area and developé&aithengmatrix to clarify
responsibilities.

Essential Services and Responsible Emptees

Function Responsible Employee Telephone Contact
Maintenance/Facilities Greg Kimball 7635764899
Al Christensen 7635764831

Food Service Contracted ( Fresh Stop Café)

Payroll Deb Graphenteen 7635764914
Accounts Payable Marlys Fleisher 7635764769
Student Serses Mary Ann Jackels 7635764970
Technolog David Jeffrey 7635764725
Randy Bayerl 7635764750
Telephone Dave Jeffrey 7635764725
Randy Bayerl 7635764750
D2L Diane Roberts Letherby 7635764735
Randy Bayerl 7635764750
Web Services Diane Robertsdtherby 7635764735
Randy Bayerl 7635764750
Security Services Wendy Meyer 7635764799
Pam Mogensen 7635764785



Communications Bobbie Dahlke 7635764994

Decisionmaking Anne Weyandt 7635764709
John Cacich 7635764707
David Jeffrey 7635764725
Wendy Meyer 7635764799

Planning and Coordination

The development amahiplementation of the CPP is the resafity of all members of th@k&ge
community. However, key stakeholdettsmihe College have been identified to delineate
accountability and responsibility for treping and execution of the CRPrganization has been
structured through establishment of critical committees. The chain of command, key individual
leadersrad committee members are listeldwe

Chain of Command
The President is responsible for all decm@king pertaining to Academic and Business
Operations. In the absence or incapacity of the President the following chain of command applies:

Vice Preislent for Academic & Student Affadrdohn Cacich
Vice President for Community & Economic Development/ &lave Jeffrey
Chief Financial & Facilities Offié@wWendy Meyer

CPP Coordinatad Mary Ann Jackels

Response Tea@dPandemic Coordinating Coritiee

Anoka County Marina McManus (Director of Communitgalth & Environmenta&ervices
Educational Service Center (Anoka Hennepin School Qi)daCynthia Hiltz

Academic Administration Committee
Vice President for Academi&& Student Affairsd John Cacich, Chair
Presidend Anne Weyandt
Vice President for Community & Economic Development/ &@ave Jeffrey
Academic Deaé Tony Daub
Academic Deaé Kathy Doty
Dean ofAcademic Resourcé$/lary Ann Jackels
Student Represetives (2)
Faculty Representatives (2)
Staff Representatives (2)

Operations Committee
Vice President for Community & Economic Development/ C/IOJ Dave Jeffrey,
Chalir
Director of Human Resourc&Diversityd Marybeth Christenson
Chief Financial &acilities Officed Wendy Meyer
Dean ofAcademic Resourcé$/lary Ann Jackels
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Vice President for Academic & Student Affallshn Cacich
Student Representatives (2)

Faculty Representatives (2)

Staff Representatives (2)

Facilities Committee
Chief Financial & Facilities Officer d Wendy Meyer, Chair
Presidend Anne Weyandt
Vice President for Community & Economic Development/ &ave Jeffrey
Student Representatives (2)
Faculty Representatives (2)
Staff Representatives (2)

Healthcare Committee
Academic Deand Mary Ann Jackels Chair
Director of Human Resourc&Diversityd Marybeth Christenson
Student Representatives (2)
Faculty Representatives (2)
Staff Representatives (2)

Communications Committee
Presidentd Anne Weyandt Chair
Director of Public Relations/Marketiddgobbie Dahlke
Vice President for Community & Economic Development/ &@ave Jeffrey
Student Representatives (2)
Faculty Representatives (2)
Staff Representatives (2)

The committeetsicture detailed aboiredudes significant representatiortlué faculty, staff and

student representatives who provide critical input into the process. Each of the committees has an
integral part in establishing the response model and procedures required to deal with a pandemic
outbreak.

There are many aredpandemic planning that will be explored and embedded into the college
fabric. The examinah of best practices throughout the MNnSCU systerocamichued discussion
regardinghe possible ramificationsaopandemioutbreak will determiriRis process.

A list ofresponsibilitieassigned to each of committedeitgiled on the following pages.



Academic Administration Committee

Responsibilities

Establish policy on grading and academic integrity issues

Developguidelines for suspension of courses/programs due to resource loss

Determine if adjustments to academic calendar are required due to pandemic impact

Partner in dissemination of accurate healthcare information to students

Manage faculty vacation/sickviegssues

Maintain academic programs through periods of high absenteeism of students and facu

Expand online delivery capacity as alternative option

Manage absenteeism of students, faculty and administrative support

Educate of students and facultypandemic awareness

Suspend classes and move to alternative semester schedule; establish of a restart proc

Determine grading procedure and its impact on Financial Aid

Develop policy for refunding tuition and fees

Communicate to all stakeholdersssnes surrounding schedules, required coursework,
graduation requirements, and impacts on Financial Aid

Maintain ugto-date faculty course records and clear guidelines for pandemic impact on ¢
syllabus

Operations Committee

Responsibilities

Maintain the operation of fiscal and computer systems

Maintain the operation of the telephone system

Provide staff, faculty and administration with information on payroll, sick leave, vacation le

Coordinate modifications to operations as dittgtehanging site functiong@ulation site) (see
Attachment A)

Oversee relocation of essential services to remote site

Provide students with information on Financial Aid, Records and other Business functions

Coordinate interaction with collegedent association

Organize an wdepth chart of employees available to provide essential services

Prepare essential employees for extended period of intensive service

Identify appropriate use policy for temporary replacement workers

Educate employessgarding consequences of failing to report for work when the college is




Facilities Committee

Responsibilities

Coordinate the continued operation and security of the physical plant

Ensure the safety and protection of state property

Coordinateand implement sanitation and prevention strategies throughout the facility

Work with health officials to identify/support space for inoculations and other community
healthcare needs (see Attachment A)

Support extended hours of operation and address @ésite access

Determine impact of Anoka County agreement to use ATC as a mass clinic site (vaccine
administration) (see Attachment A)

Coordinate delivery of supplies and services from outside vendors

Identify and stockpile critical supplies prigraiodemic outbreak

Establish continuity of campus security and interrelation with State and Local Law Office

Ensure continuity of computer systems for use by essential employees

Identify and purchase personal protective equipment for essential personne

Healthcare Committee

Responsibilities

Coordinate with Human Resources Department to keep accurate records of personnel ab
illnesses and hours worked for all college staff

Function as liaison with bargaining units for all persoforahation

Provide timely/accurate information to all college stakeholders to minimize rumors

Coordinate dissemination of personal/family/community information on viral spread/risk

Oversee inoculation activity on college site; coordinate with Anwky kalth officials (see
Attachment A)

Work with Human Resources Department to identify employees and vendors with skills, li
and certificates needed to operate essential services

Provide clear guidelines/expectations for essential stafbntimue to work through the
pandemic outbreak

Identify preventative measures (informational, sanitation supplies and cleaning routines) t
the spread of the disease

Work with student body to adopt personal and family preparedness proceduiteéstuaent
Senate to spearhead informational initiative

Establish communications with County Health Officials and community stakeholders (stud
housing, daycare facilities] K Schools) to facilitate sharing of information

Establish flu shot clinan campus to encourage student access

Develop comprehensive record keeping system to ensure accurate accounting of leave u
claims, disciplinary actions, and incident reporting

Establish a daily log of major events, operational problenmecaidng, developments and
incidents

Develop reporting procedure for areas of Academic Affairs, Student Affairs, Staff and
Administration; report should detail all activity daily with a periodic summary to aid in deci
making (# of students, staff, fidtg, administrators, etc.)




Communications Committee

Responsibilities

Coordinate official college informational releases to students, employees and the commu
throughout the period of the pandemic outbreak

Advise the President on media rela@omiscoordination of requests for interviews

Update MnSCU, County, and State officials on the status of the situation at ATC

Coordinate status appraisals with Anoka Hennepin District 11 (Secondary Technical Edug
Program)

Coordinate with all ATEandemic Planning Committees to ensure accurate release of rele
information to all stakeholders

Interact with County/State health officials to advertise options for vaccinations available a
site

Work with Academic Administration and Openatim publicize changes in College operation

Establish as the key point of contact for all external media

Prepare regular media updates for widespread release

Determine the best use of the college website for communication to college stakeholders

Estalish a central warehouse for all documentation related to pandemic planning, outbred
resolution and historical documentation

Status of Pandemic Planning at ATC

The College Panden@ontingencylan is a living document which will change as the College

identifies additional issues or develops new policies and procedures to address a pandemic outbreak.
Implementation of the plan will ensure compliance with panginning guidelinegjdresshe

needs of the @lege communifyand serve the broader public interest. The planning grasess
strengtheedthe College infrastructure and estaddishproved practices which will serve the

institution well in any emergency situation.
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COMMUNITY HEALTH &

ENVIRONMENTAL SERVICES DEPARTMENT | Attachment A

Anoka County Government Center
(763) 422-7030 2100 3rd Ave. Fax (763) 422-6988
Anoka, MN 55303-2264 :

August 19 , 2003
Anoka Technical College
Attn: David Jeffery; Chief Information Officer & Director of Institutional Services

1355 West Highway 10
Anoka, MN 55304

Dear: Mr. Jeffery:

Enclosed is a copy of the letter of intent, and the signed form that was attached to the original letter sent on
June 23, 2003. Please keep these documents for your records.

If you have any questions please contact me at 763-422-7026. Thanks again for your continued support
and participation.

;%;w//o

oke DeKok, REHS
Bioterrorism Planning Coordinator

Enclosures (2)
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